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Company Background 

Novartis India Ltd (Novartis) is a science-based and patient-oriented healthcare company which is 
engaged in manufacturing and sales of pharmaceuticals. Company is a subsidiary of Novartis AG, one of 
the global leader in the areas of healthcare and pharmaceuticals. The therapeutic area of Novartis is 
focused on Central Nervous System, Pain & Inflammation and Transplantation/Immunology. 

Chairman and Managing Director’s Message – Summary 

The Chairman and Managing Director’s message talks about the following points which are narrated be-
low: 

 Company uses science-based innovation to address some of society's most challenging healthcare 
issues. Novartis discover and develop breakthrough treatments and find new ways to deliver it to as 
many people as possible.  

 Company’s strategic priorities is to be a leader in harnessing data science and digital technologies to 
boost effectiveness and efficiency across its enterprise. 

 Management also mentioned the noteworthy performance of the Voveran range of products 
which continues to be among the top three in the Non-Steroidal Anti-Inflammatory Drugs (NSAID) 
market. 

 Company has began work on a platform of digital solutions much before the pandemic made it a ne-
cessity which has helped its scientists discover and develop new treatments. 

 In 2019, Novartis had introduced a slew of digital solutions to support its commercial efforts in inno-
vative medicines. 

 Company has been working in the area of immunosuppressants for more than three decades and 
has done much to spread awareness of the challenges associated with organ transplant and the 
opportunity to prevent infections. 

 Though healthcare is a basic need, but it was also impacted in multiple ways due to COVID-19. While 
hospitals were overwhelmed with patients who have contracted the virus but some primary care 
practices have reported reductions in the use of healthcare services by up to 70% due to extended 
lockdowns and physical distancing norms. 

 According to the Government of India, while an estimated 1,80,000 people suffer from renal failure, 
only 6,000 transplants are done. Approximately 1,500 liver transplants are performed, though 
25,000 – 30,000 are required. As per the World Health Organization (WHO) estimates, without 
timely interventions, non-communicable diseases (NCD) deaths could increase to 55 million by 2030. 

Management Discussion & Analysis – Summary 

 Company’s initiative - LEOPARD project (Leprosy Patients Records Database) is the the first of its 
kind in the world and one of its many technological innovations that has the potential to positively 
impact leprosy detection and care globally. 

 Company is working to improve people’s digital capabilities, use of data science and unleash the 
potential of advanced analytics & artificial intelligence to spread awareness of various diseases and 
solutions. 
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 Company has used technology for advocacy and awareness in the area of organ transplants which 
is a super specialty business with a high possibility of post-operative infections. 

 Company’s ‘TransTalk’ initiative is a web platform with a subscription base of more than 380,000 
doctors which offers peer-to-peer interaction enabling knowledge-sharing with the aim of making 
better clinical decisions. 

 Thalassemia and chronic myeloid leukemia (CML) are two other areas in which Novartis has been 
transforming patients’ lives. 

 Company’s Desferal (deferoxamine mesylate USP), an iron-chelating agent, available in vials for in-
tramuscular, subcutaneous and intravenous administration, is one of the oldest available treat-
ments for thalassemia. 

 Novartis’s imatinib, or tyrosine kinase inhibitor (TKI), is a targeted cancer drug sold under the 
brand name Glivec. 

 In collaboration with selected laboratories, company has been offering BCR-ABL tests for CML at a 
discounted price. 

Company’s Products and New Launches 

 Company’s major therapeutic area products include Tegrital, Exelon (Central Nervous System); 
Voveran (Pain & Inflammation) and Simulect, Certican, Myfortic Sandimmun & Neoral 
(Transplantation/Immunology). 

 Company’s Voveran group of products continues to be one of the top brands in the Non-Steroidal 
Anti-Inflammatory Drugs (NSAID) market in India.  

 Company has launched Voveran 1ml AQ in the market and expects to further strengthen its posi-
tion by serving more patients, while continuing to have scientific engagements and leveraging 
digital strategic initiatives with its stakeholders. 

Industry structure and developments 

 Digital transformation in India will take on increased momentum, in a post COVID-19 world where 
medical care is inaccessible to large segments of the population, both in overcrowded urban 
hospitals and in remote rural areas. Fortunately India’s digital footprint is growing rapidly and can 
help to bridge the gaps. 

 Since the Government of India launched its Digital India campaign in 2015, the country has become 
the second fastest in the world to adopt digital technology. The National Health Policy 2017 also 
lays significant emphasis on leveraging these for healthcare delivery services. 

 A January 2020 Knowledge@Wharton report, quoting The Center for Disease Dynamics, Economics 
and Policy in Washington, D.C, notes that India has a doctor-to patient ratio of 1 : 10,189, some 10 
times lower than the 1 : 1,000 recommended by the World Health Organization. 

 According to a March 2020 Brookings Institute report, which used data from the National Health 
Profile – 2019, there are 7,13,986 government hospital beds in India – 0.55 beds per 1000 
population. 

 Several states, such as Bihar, Jharkhand, Gujarat, Uttar Pradesh, Andhra Pradesh, Chhattisgarh, 
Madhya Pradesh, Haryana, Maharashtra, Odisha, Assam and Manipur, fall below the national 
average. 
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 The GoI’s flagship Pradhan Mantri Jan Arogya Yojana (PMJAY), the national health protection 
scheme under ‘Ayushman Bharat’ has been working towards achieving the vision of Universal 
Health Coverage (UHC). Based on recommendations of the National Health Policy 2017, it has 
been designed to meet Sustainable Development Goals and its underlining commitment, which is 
to “leave no one behind”. 

 India’s healthcare system still remains inadequate to provide care to a population of 1.3 billion, 
especially in rural areas. The National Health Policy (NHP) 2017 calls for an increase in the 
government’s contribution to healthcare spending to 2.5% of GDP by 2025 which is still a long way 
to go.  

 There is also a need to make the overall ecosystem swift, including making research and healthcare 
institutions more contemporary and adaptive to newer domains of technology. 

 COVID-19 is expected to have a less prominent impact on the pharmaceutical sector as compared to 
other industries. Nevertheless, there were supply chain challenges during the nationwide lockdown 
and patients have postponed their visits to healthcare professionals and institutions, which had 
some impact on the sector. 

 Pandemic has also presented many opportunities as can be seen from an emerging trend of 
increase in e-pharmacies, telemedicine and teleconsultation platforms, along with adoption of 
various digital tools for interactions with healthcare professionals, patients, pharmacies and 
pharmaceutical companies. 

 The Indian Pharma Market is forecast to grow at a CAGR of 9.3% (+/- 2.0%) over the next four years 
to reach Rs. 2396.2 billion by 2024. However, it continues to be a highly fragmented and a 
competitive market with a large number of players spread across therapeutic segments. 

 Company’s revenue from operation declined by 11% YoY to Rs. 438 cr and PAT was Rs. 10 cr as 
compared to Rs. 52 cr in FY19. 

 Among the factors that affected results for the year were global divestment of a few 
ophthalmologic products by the brand owner, transition of a marketing partner in Central Nervous 
System (CNS) portfolio to in-house promotion and certain supply constraints. 

 Company’s other operating income from consignment services, clinical research support services 
and field force support services was affected due to optimization of businesses in those verticals. 

 Pain and Transplant portfolio has recorded a growth during the year resulting from focused sales 
and increased marketing efforts. 

 Company does not have any debts as at March 31, 2020. 

 Board has recommended a dividend of Rs.10 per share (FV of Rs.5 per share) amounting to Rs.25 cr. 

Financials FY20  

Impact of COVID-19on the business 

 COVID-19 pandemic and nationwide lockdown had some impact on business due to limited 
operations at contract manufacturing sites. There were instances of delay in import clearances and 
in local supply chain activities, which affected the supplies initially. Due to limited supplies, there 
was product substitution at local pharmacy levels. 



Novartis India Ltd.  
Sector: Pharmaceuticals  

SMIFS Limited 

5F, Vaibhav, 4 Lee Road, Kolkata – 700020, India 

Page No. 

 4 

Annual Report  
Analysis FY20 

CMP: INR643 M.cap: INR1,588 cr Promoter Holding: 70.68% 

August 12, 2020 

 Many patients have postponed their visits to healthcare professionals, many OPDs / Nursing homes 
were non-operational during this period and all these resulted in no new prescription generation. 
Even a national agency like the National Organ and Tissue Transplant Organisation (NOTTO) has 
temporarily suspended the living donor transplant program due to associated high risk. 

 While restrictions are easing out gradually, company continues to devote significant resources and 
ensures business continuity & uninterrupted supplies to patients and customers. Novartis is also 
leveraging various digital platforms and technology to engage with all its stakeholders especially its 
patients. 

 The ongoing crisis due to the pandemic has impacted the short term outlook for the economy. 
The pharmaceutical industry, upto certain extent is slightly better placed given the increased 
focus on health. 

 Company’s digital engagement is proving useful for its legacy products and its reach is increasing 
month on month. 

 In the post-COVID-19 era, digital tools have become a crucial way of connecting particularly in 
reaching out to the mass market in small towns to provide product updates and develop the brand. 

 Company is extensively involved in scientific engagement with healthcare professionals and key 
institutions to drive awareness on prevention of infections and has developed a robust digital 
strategy for customer engagements and for enhancing brand reach. 

 Government’s aspiration to contribute upto 3% of GDP on healthcare by 2025, expansion of PMJAY 
and new regulations for operation of e-pharmacies, telemedicine, etc. is encouraging, but the key 
remains timely execution, focused approach and targeted spends in improving health infrastructure. 

Growth Outlook 

Key Risks 

 Competition and regulatory risks  

 Pricing pressure 
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Disclaimer 

Analyst Certification:  

I, Shreyansh  N.  Mehta,  MBA, Research Analyst of SMIFS Limited (in short “SMIFS / the Company”), authors and the names subs cribed 

to this Research Report, hereby certify that all of the views expressed in this Research Report accurately reflect our views about the 

subject issuer(s) or securities and distributed as per SEBI (Research Analysts) Regulations 2014. We also certify that no part of our 

compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this Research Report. It is 

also confirmed that We/I, the above mentioned Research Analyst(s) of this Research Report have not received any compensation from 

the subject companies mentioned in the Research Report in the preceding twelve months and do not serve as an officer, director or 

employee of the subject companies mentioned in the Research Report. 

Terms & Conditions and Other Disclosures: 

SMIFS Limited is engaged in the business of Stock Broking, Depository Services, Portfolio Management and Distribution of Financial 

Products. SMIFS Limited is registered as Research Analyst Entity with Securities & Exchange Board of India (SEBI) with Registration 

Number – INH300001474.  

SMIFS and our associates might have investment banking and other business relationship with a significant percentage of companies 

covered by our Research Analysts. SMIFS generally prohibits its analysts, persons reporting to analysts and their relatives f rom 

maintaining a financial interest in the securities or derivatives of any companies that the analysts cover.  

The information and opinions in this Research Report have been prepared by SMIFS and are subject to change without any notice. The 

Research Report and information contained herein is strictly confidential and meant solely for the selected recipient and may not be 

altered in any way, transmitted to, copied or distributed, in part or in whole, to any other person or to the media or reprod uced in any 

form, without prior written consent of SMIFS Limited. While we would endeavor to update the information herein on a reasonabl e 

basis, SMIFS is under no obligation to update or keep the information current. Also, there may be regulatory, compliance or o ther 

reasons that may prevent SMIFS from doing so. Non-rated securities indicate that rating on a particular security has been suspended 

temporarily and such suspension is in compliance with applicable regulations and/or policies of SMIFS, in circumstances where SMIFS 

might be acting in an advisory capacity to this company, or in certain other circumstances.  

This Research Report is based on information obtained from public sources and sources believed to be reliable, but no independent 

verification has been made nor is its accuracy or completeness guaranteed. This Research Report and information herein is solely for 

informational purpose and shall not be used or considered as an offer document or solicitation of offer to buy or sell or subscribe for 

securities or other financial instruments. Securities as defined in clause (h) of section 2 of the Securities Contract Act, 1956, includes 

Financial Instruments, Currency and Commodity Derivatives. Though disseminated to all the customers simultaneously, not all 

customers may receive this Research Report at the same time. SMIFS will not treat recipients as customers by virtue of their receiving 

this Research Report. Nothing in this Research Report constitutes investment, legal, accounting and tax advice or a represent ation that 

any investment or strategy is suitable or appropriate to your specific circumstances. The securities discussed and opinions expressed in 

this Research Report may not be suitable for all investors, who must make their own investment decisions, based on their own 

investment objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exe rcise of 

independent judgment by any recipient. The recipient should independently evaluate the investment risks. The value and return on 

investment may vary because of changes in interest rates, foreign exchange rates or any other reason. SMIFS accepts no liabil ities 

whatsoever for any loss or damage of any kind arising out of the use of this Research Report. Past performance is not necessarily a 

guide to future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before 

investing in the securities markets. Actual results may differ materially from those set forth in projections. Forward-looking statements 

are not predictions and may be subject to change without notice. The information given in this report is as of date of this report and 

there can be no assurance that future results or events will be consistent with this information. The information provided in this report 

remains, unless otherwise stated, the copyright of SMIFS. All layout, design, original artwork, concepts and intellectual Properties 

remains the property and copyright of SMIFS and may not be used in any form or for any purpose whatsoever by any party withou t 

the express written permission of the SMIFS. 
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SMIFS shall not be liable for any delay or any other interruption which may occur in presenting the data due to any reason in cluding 

network (Internet) reasons or snags in the system, breakdown of the system or any other equipment, server breakdown, 

maintenance shutdown, breakdown of communication services or inability of SMIFS to present the data. In no event shall SMIFS be 

liable for any damages, including without limitation direct or indirect, special, incidental, or consequential damages, losses or 

expenses arising in connection with the data presented by the SMIFS through this report. 

Participants in foreign exchange transactions may incur risks arising from several factors, including the following: (a) Exch ange Rates 

can be volatile and are subject to large fluctuations; (b) the value of currencies may be affected by numerous market factors , 

including world and notional economic, political and regulatory events, events in Equity & Debt Markets and changes in interest 

rates; and (c) Currencies may be subject to devaluation or government imposed Exchange Controls which could affect the value of 

the Currency. Investors in securities such as Currency Derivatives, whose values are affected by the currency of an underlyin g 

security, effectively assume currency risk. 

Since associates of SMIFS are engaged in various financial service businesses, they might have financial interests or benefic ial 

ownership in various companies including the subject company/companies mentioned in this Research Report.  

SMIFS and its Associates, Officers, Directors, Employees, Research Analysts including their relatives worldwide may: (i) from  time to 

may have long or short positions in, and buy or sell the Securities, mentioned herein or (ii) be engaged in any other transaction 

involving such Securities and earn brokerage or other compensation or act as a market maker in the Financial Instruments of the 

Subject Company/ companies mentioned herein or act as  an Advisor or Lender/Borrower to such Companies or have other 

potential/material Conflict of Interest with respect to any recommendation and related information and opinions at the time of the 

publication of the Research Report. Or at the time of Public Appearance. SMIFS does not have proprietary trades but mat at a future 

date, may opt for the same with prior intimation to Clients/ Investors and extant Authorities where it may have proprietary l ong/

short position in the above Scrip(s) and therefore should be considered as interested. The views provided herein are general in 

nature and do not consider Risk Appetite or Investment Objective of any particular Investor; Clients/ Readers/ Subscribers of  this 

Research Report are requested to take independent professional advice before investing. The information provided herein shoul d 

not be construed as invitation or solicitation to do business with SMIFS.  

SMIFS or its subsidiaries collectively or Research Analysts or their relatives do not own 1% or more of the equity securities  of the 

Company mentioned in the Research Report as of the last day of the month preceding the publication of the Research Report.  

SMIFS encourages independence in Research Report preparation and strives to minimize conflict in preparation of Research Repo rt. 

Accordingly, neither SMIFS and their Associates nor the Research Analysts and their relatives have any material conflict of i nterest at 

the time of publication of this Research Report or at the time of the Public Appearance, if any.  

SMIFS or its associates might have managed or co-managed public offering of securities for the subject company or might have been 

mandated by the subject company for any other assignment in the past twelve months.  

SMIFS or its associates might have received any compensation from the companies mentioned in the Research Report during the 

period preceding twelve months from the date of this Research Report for services in respect of managing or co-managing public 

offerings, corporate finance, investment banking, brokerage services or other advisory service in a merger or specific transaction 

from the subject company. 

SMIFS or its associates might have received any compensation for products or services other than investment banking or brokerage 

services from the subject companies mentioned in the Research Report in the past twelve months.  

SMIFS or its associates or its Research Analysts did not receive any compensation or other benefits whatsoever from the subje ct 

companies mentioned in the Research Report or third party in connection with preparation of the Research Report.  

Compensation of Research Analysts is not based on any specific Investment Banking or Brokerage Service Transactions.  
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The Research Analysts might have served as an officer, director or employee of the subject company.  

Neither the Research Analysts nor SMIFS have been engaged in market making activity for the companies mentioned in the 

Research Report. 

SMIFS may have issued other Research Reports that are inconsistent with and reach different conclusion from the information 

presented in this Research Report.  

A graph of daily closing prices of the securities/commodities is also available at www.nseindia.com and/or www.bseindia.com, 

www.mcxindia.com and/or www.icex.com.  

SMIFS submit’ s that no material disciplinary action has been taken on the Company by any Regulatory Authority impacting Equi ty 

Research Analysis activities in last 3 years.  

This Research Report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or 

located in any locality, state, country or other jurisdiction, where such distribution, publication, availability or use woul d be contrary 

to law, regulation or which would subject SMIFS and affiliates to any registration or licensing requirement within such jurisdiction. 

The securities described herein may or may not be eligible for sale in all jurisdictions or to certain category of investors.  Persons in 

whose possession this document may come are required to inform themselves of and to observe such restriction.  
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